Umatilla County Soil and Water Conservation District                                                            

   1 SW Nye Avenue, Suite 130
Pendleton, Oregon

541-278-8049
                 www.umatillacountyswcd.com

REGULAR BOARD MEETING MINUTES
Tuesday January 16th at noon
Zoom and USDA Service Center 1 SW Nye Ave Ste 130
Pendleton, Oregon 97801

     Call to Order – 12:00 pm
1) Introductions/Roll Call: Board of Directors: Aaron Madison, Tom Straughan (Sec/Treas), Andrea Mann, Zoom – Berk Davis. NRCS – Nate James. ODA – Eric Nusbaum (Zoom). Staff- Kyle Waggoner. Guests – Colin Hemphill. 
2) Presentations: NRCS – Nate gave an update on NRCS activities. Nate is still acting as the Basin Team Leader role, and will continue to do so likely through March. With the IRA funding, there will be a lot more options for EQIP, such as the ability to plant an annual grass for livestock to graze as an alternative to a cover crop. Andrea asked if small farms are included? Small farms with hoop houses are still an option Nate responded. Nate also mentioned that the office is hosting the P2 partnership pollinator position, and though they cover a multi-state role a lot of the work will happen in Eastern Oregon. Forestry is still going strong in the Battle Mountain area with fire suppression and thinning being the major focuses. Finally, Nate mentioned the upcoming Local Work Group that will occur on the 30th of January. Kyle mentioned that the District will be providing the coffee and the donuts. 
3) Administration:
a. December Treasurer’s Report – Filed. Aaron moved, Tom 2nd. Unanimous. 
b. December Annual Meeting Minutes – Filed. Andrea moved, Aaron 2nd. Unanimous. 
4) Operations:
a. Investing Options – Kyle presented the attached interest rates for accounts that exist online and through the local bank. Eric Nusbaum chimed in and mentioned that to invest, the District has to choose a State approved bank. Eric sent Kyle the Local Government Investment Partnership info, and mentioned that most Districts and other special districts all utilize this option when they have extra cash. Kyle told the Board that he would build the info for the LGIP and bring it back to the next meeting for final amount decisions. 
b. Zoning – Kyle presented to two re-zoning options that the Board wanted to consider to be able to re-appoint Colin Hemphill as chair. One just changed the sectional lines around Pendleton and Athena, and the other changed all the lines to match sectionals across the County. Aaron thought that the first option would be better; it accomplished what we need and makes sense to still utilize the boundaries of the watersheds that were initially set. Kyle asked if there were any more comments. Tom said he agreed with Aaron, and Andrea agreed as well. Tom moved to recommend the 1st map to ODA, Andrea 2nd. Unanimous. Eric said to send the map along with the minutes on to him, and Diana Walker will send back out the new map for the Board to vote on in the next meeting. Then Colin can be re-appointed, and Eric will provide a checklist to make sure the District meets all the requirements. 
c. Grant Chart/Staff Report – Kyle presented the grant chart. Most of the work Kyle has been doing since the last meeting has been focused on the FEMA HGMP and USACE CAP grant offerings with projects for Helix and Echo. Additionally, Kyle has begun work on a few SIA grants in East Birch. 
5)   Adjourn- 12:50pm motion by Andrea, 2nd. Aaron. 
  
Next Meeting – February 20th, USDA Service Center and Zoom
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